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IMPROVEMENT PLAN : 2025 - 2026 



 

 

 

Context & Background  
 

As an indicator of the high-quality learning and teaching provided in Forehill, our school roll continues to increase with demand 

for places at all stages being high. This has resulted in two additional classes being created for session 2025-2026 to allow an 

intake of up to 70 children at all stages. The school places learners firmly at the centre of all we do. As a school we work 

extremely hard to ensure all children are nurtured, supported, and challenged to reach their potential. Our levels of attainment 

and achievements remain consistently high, above the local authority and national averages. 

 

The staff team remain fully committed to leading and supporting improvement priorities which have a clear focus on improving 

outcomes for children and young people. Working together, driven by our improvement plan, there is a clear focus on raising 

attainment and achievement for all. We will continue to utilise the range of skills and knowledge all staff bring to the school to 

support us in this improvement journey.  

  

Additional funding from the Pupil Equity fund, allows us to prioritise work with a range of children, families, staff, and partners 

to ensure equity in the opportunities we provide across the school. Our development worker continues to engage with a wide range 

of partners, including the Kyle Family First Team to put in place a range of ways we can best support children and families in and 

out of school. 

 

We have once again reduced the number of priorities for improvement. This will provide time for the team to reflect on and 

implement the changes to learning, teaching, assessment, and moderation in key areas. There will continue to be a clear focus on 

South Ayrshire Reads and writing across all levels. 

 

As of August, our EYC will not be managed as part of the school, but instead will have its own designated manager and leadership 

team who will identify improvement priorities as they move forward. It is hoped that the strong links and working across the EYC 

and school will continue in session 2025-26 and beyond for the benefit of the young people and families in the Forehill community. 

 

 

 



 

 

 

 

 

 
1 SOUTH AYRSHIRE COUNCIL PLAN 

a Spaces & Places 

b Live Work & Learn 

c Civic & Community Pride 

  

2 CHILDREN’S SERVICES PLAN 

a The Promise – Our Commitment to Keeping the Promise 

b Family – Promoting whole family wellbeing 

c Included – early help for children with diagnosed or undiagnosed additional support needs 

d Healthy – Improving physical and mental health for children and young people 

e Voice – Involving children and young people in local decision making 

f People – Collaborative learning and reflection opportunities for the workforce 

  

3 EDUCATION SERVICES PRIORITIES 

a Engaged & Included 

b Outstanding Learning, Teaching & Assessment 

c Developing our Curriculum 

d Self-Improving Service 

  

4 NATIONAL IMPROVEMENT FRAMEWORK 

a Placing the human rights of every child and young person at the centre of education 

b Improvement in Children and Young People’s Wellbeing 

c Closing the Attainment Gap between the most and least disadvantaged Children 

d Improvement in Employability Skills and sustained positive destinations for all young people 

e Improvement in Attainment, particularly in Literacy & Numeracy 
  

 

Local and National Improvement Objectives 



 

 

 

 
Successful Learners Confident Individuals 

Children 

To participate fully in all learning opportunities on offer in and out of school, 

continuing to improve and develop skills and knowledge in all areas. 

 

Parents 

To take an interest in what my child is learning, offering support to build on their 

learning at home. 

 

Staff 

To provide broad, meaningful learning experiences, which enable all young people to 

become successful, confident, responsible and effective, equipped with skills for 

work and lifelong learning.  

 

Community 

Work in partnership with pupils and parents to support positive learning 

opportunities and relationships within a caring and inclusive local community. 

Children 

To believe that anything is possible through hard work, effort and determination. 

 

 

Parents 

To celebrate and nurture success at home, and to provide a solid, secure emotional 

foundation which promotes self-belief. 

 

Staff 

To provide active, challenging and stimulating learning opportunities and promote 

positive relationships within a safe, nurturing environment.  

 

 

Community 

Through the sharing of mutual values, help and support the school community by 

promoting mutual respect. 

Responsible Citizens Effective Contributors 
Children 

To take responsibility for their own learning, behaviour and respect shown to 

everyone in the school community. 

 

Parents 

To support parents in encouraging them and their children to take responsibility for 

aspects of learning and achievement in and out of school. 

 

Staff 

To provide flexible learning experiences which offer personalisation and choice 

through a progressive and broad curriculum. To support and inspire children through 

their learning journey, ready to play their role in an ever changing world. 

 

Community 

To recognise the positive impact children can make on the community and act as 

positive role models to them. 

Children 

To participate fully in the opportunities made available in the school, working 

alongside all pupils, not just friends – showing respect to everyone in the school 

community. 

 

Parents 

To continue to provide opportunities for parents to be involved in the social and 

educational life of the school. 

 

Staff 

To recognise and celebrate the achievements of all learners within and beyond 

school. To support and develop a team approach to improve learning  

 

Community 

To enhance our links with the community to extend the learning we undertake in 

school. 

Our Aims 



 

 

Our Values.................. 
 

 
 
 

 

 

 

Our Vision .................. 

 
In Forehill, we believe that every child should be inspired and challenged by the opportunities we offer. We do this, by working in 

partnership with parents and children, building a learning community in which we: 

 

Provide a broad, balanced curriculum, relevant to our learners, which prepares them to be successful in a changing world. 

Promote a culture of high expectations and achievement. 

Encourage independence, confidence, resilience, curiosity, and enthusiasm. 

Promote a nurturing and inclusive ethos, which recognises and celebrates individual skills and achievements. 

 

 

 

Responsibility 

Respect 

Fairness 

Honesty 

Determination 



 

 

Overview of Priorities in Session 2025-2026 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Priority 1 

CURRICULUM 

Priority 2 

LEARNING, TEACHING & 

ASSESSMENT 

Priority 3 

ATTAINMENT & 

ACHIEVEMENT 

South Ayrshire Reads 

Writing 

Rights Respecting Schools 

High Quality Learning & 

Teaching 

Review of Assessment 

Strategy 

Benchmarking & Profiling 

Pupil Progress 

 

Maintenance Agenda 

Electives/Pupil Voice 

Raising Attainment 

Writing/Reading 

New Planning Format 



 

 

 

Objective Impact on children Implementation Targets/Strategies Resources Personnel 

Responsible 

Completion 

Date 

Priority 1:  
 

 
To formalise our 

approaches to the 

teaching of writing across 

the school.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

To continue to engage 

with the South Ayrshire 

Reads Team and partner 

school to review the 

school’s approach to 

reading and to better 

meet the needs of all 

learners. 

 

 

 

Children will experience a 

progressive and 

structured writing 

programme incorporating 

both fiction and non-

fiction skills. 

 

Children’s confidence will 

continue to improve as 

they approach a range of 

writing tasks. 

 

The quantity and quality 

of writing across the 

school will continue to 

increase at all stages. 

 

 

 

 

 

 

 

 

 

Children will experience a 

progressive and 

structured reading 

programme. 

 

Children will be more 

aware of the importance 

of reading for enjoyment. 

 

Literacy 
Review how Talk for Writing is used across different 

stages and levels to ensure approaches are consistent 

with planning frameworks, ensuring progression and 

coverage of outcomes and skills. 

Devpt Group 

Staff Meetings 

K Murdoch Oct 2025 

Create opportunities for staff to share and collaborate 

best practice to support the teaching of writing across 

all stages. 

Peer Visits 

Staff Meetings 

SAR Meetings 

K Murdoch 

J Mulholland 

Nov 2025 

Through monitoring, ensure opportunities for writing 

are regular and varied and enable pupils to develop and 

build upon skills toolkits. Establish clear expectations 

for all teaching staff. 

Prof Dialogue 

Staff Meetings 

SLT 

All Teachers 

Nov 2025 

Ensure there is a balance of writing tasks across all 

stages which provide children with the skills to write 

confidently in a range of genre and for a variety of 

purposes. 

Monitoring Visits 

Jotter Sampling 

SLT 

All Teachers 

May 2026 

Plan a range of focussed events which celebrate writing 

across the school – writing with authors, poetry, links 

with local press, radio reporting, social media.  

Parent Event 

Catering 

K Murdoch May 2026 

Continue to work with cluster colleagues to increase 

consistency and expectations around writing at points of 

transition – particularly with P6 and P7 classes. 

Cover 

Cluster Meetings 

 

D Watson 

K Murdoch 

Feb 2026 

Review and formalise the approaches to the teaching of 

spelling across the school and update policy and 

guidance to ensure we are meeting the needs of all 

learners. 

Core Budget 

New Programme 

Stage Meetings 

J Mulholland 

 

Jan 2026 

Continue the use of Talk Boost at early level to build 

children’s vocabulary to support early writing 

CLPL 

 

J Mulholland Sept 2025 

Undertake baseline and end of year phonics 

assessments for all children in P2-3 and use to inform 

future planning for individuals and groups of children. 

SAR Phonics 

Assessment 

J Mulholland 

P1-3 Teachers 

May 2026 

Undertake baseline and end of year oral fluency 

assessments for all children in Primaries 4-7 and use to 

inform future planning for individuals and groups of 

children. 

In Class Support K Murdoch 

P4-7 Teachers 

May 2026 



 

 

 

 

 

 

 

 

 

 

 

Children’s confidence in 

reading aloud and ability 

to talk about and 

understand text will 

improve. 

 

Children will be confident 

in the use of Accelerated 

Reader to help improve 

their reading ability. 

 

All staff will engage 

effectively with the 

South Ayrshire Reads 

Programme to further 

develop knowledge and 

skill in the teaching of 

reading. As a result, 

children’s progress and 

attainment will improve 

further. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Share an updated reading map with all teachers to 

ensure staff are knowledgeable and confident in using a 

range of reading schemes and approaches. 

Cover 

Development Group 

J Mulholland 

K Murdoch 

Oct 2025 

Engage with SAR team to work with staff to model 

highly effective practice in Reading, particularly at 

middle and upper stages. 

Cover 

Peer Learning 

J Mulholland 

K Murdoch 

Apr 2026 

Establish across the school, a shared understanding and 

consistency in vocabulary being used when teaching 

reading and reading skills. Eg: decoding, encoding 

Cover 

Development Group 

SAR Meetings 

J Mulholland 

K Murdoch 

Oct 2025 

Create opportunities for all staff to undertake peer 

learning visits in other settings with a focus on teaching 

of reading skills at all stages. 

Cover 

Peer Visits 

Internal/External 

J Mulholland 

D Watson 

Feb 2026 

Continue to increase use of classroom-based reading 

spaces and school libraries to promote reading for 

enjoyment with pupils, parents, and staff 

CLPL  

Staff Meetings 

Parent Sessions 

K Murdoch Sept 2025 

Align Reading and Writing planners to ensure skills are 

developed in conjunction with each other. 

CLPL   

Staff Meetings 

K Murdoch 

J Mulholland 

Sept 2025 

Work with parents to share the school’s approaches to 

the teaching of reading and spelling and how parents can 

support this as part of home learning. 

Parent Workshops 

Catering 

Drop In Sessions 

J Mulholland 

 

Nov 2025 

Work with parents to share what the teaching of 

Reading looks like in each stage across the school and 

how they can support this. 

Parent Workshops 

Catering 

Drop In Sessions 

J Mulholland 

 

Jan 2026 

Work with Speech and Language colleagues to support 

all staff across the school to promote Forehill as a 

communication friendly environment through the 

introduction of good practice in classrooms and beyond.  

Cover 

Development Group 

SLT 

Visual Resources 

D Watson June 2026 

Continue to develop the school’s work on Children’s 

Rights to ensure these underpin our practice and 

approaches. 

Development Group 

Cover 

J Baines June 2026 

Staff will work with colleagues in Forehill and Alloway 

PS across stages and levels to plan, share resources, 

ideas and deliver and moderate learning around reading. 

 

*19th August – Launch Session 

*2nd September – Embedding Practice P4-7 

*30th September – Comprehension Part 1  

*28th October – Comprehension Part 2 

*10th February – Collaborative Planning/Moderation 

Staff Meetings 

In-Service Days 

CLPL 

 

J Mulholland 

K Murdoch 

June 2026 

 

 

 



 

 

SAR Strategic Aim Actions Intended Impact Resources SAR 

Lead 

Completion  

Date 
To develop confident 

and skilled readers in 

South Ayrshire with a 

lifelong love of 

reading and the 

confidence to access 

all aspects of 

education, culture 

and society 

 

 

 

 

To support and 

develop all education 

staff in South Ayrshire 

to implement best 

practice through a 

culture of shared 

knowledge, 

collaboration and 

enquiry 

 

 

 

 

 

 

To promote the 

implementation of an 

excellent reading 

curriculum which 

prioritises best 

practice, challenge 

and adapted 

teaching for children 

with additional 

support needs 

 

 

 

 

To gather, use and 

analyse data 

effectively to drive 

change and 

improvement in 

By June 2025, ALL schools will have 

reviewed the role of their reading leader 

and, in collaboration with the South Ayrshire 

Reads team, planned how this role will be 

used to support reading development over 

the coming year. 

 

The aims of 

South Ayrshire 

Reads are 

beginning to 

embed across 

Phase 2 

School 

Communities 

 

The values, 

vision and 

aims of 

South Ayrshire 

Reads 

is consistent 

and clear to 

all 

stakeholders 

 

o Role of reading leader reviewed at planning 

meeting. 

o Reading leader workshop dates agreed. 

 

 

SAR PTs 

 

June 2025 

By June 2026, ALL Phase 2 schools will have 

participated in at least two reading leader-

led workshops within their own setting, 

supporting the ongoing development of 

reading practice. 

o All Reading Leaders may attend four half-day 

sessions (September 2025, November 2025, 

January 2026, and April 2026) focused on 

building capacity and providing the knowledge 

and skills needed to lead impactful reading 

workshops within their own schools—both with 

staff and with parents—as part of a wider drive to 

raise attainment in reading. 

 

LW 

 

June 2026 

By June 2026, ALL Phase 2 schools will have 

had the opportunity to engage in 

collaborative activity—whether through 

partnership CLPL, as part of the Phase 2 

cohort, or via peer school visits—to 

strengthen collective efficacy and support 

an outward-looking approach to 

improvement. 

o Phase 2 collaborative launch – August in-service 

May 2025 

o Bespoke partnership CLPL responsively planned 

and reviewed in line with contextual needs. 

o Meeting & discussion with SLT around peer school 

visits 

o Peer visit pre-workshops/discussion/observation 

guides 

 

HM/LW/ 

JW/JM 

 

June 2026 

By August 2025 Phase 2 schools will identify 

new or returning staff who require catch-up 

sessions and will have the opportunity to 

develop a clear plan, in collaboration with 

the SAR Team, ensuring all staff have the 

necessary knowledge and skills to support 

reading development effectively. 

o Phase 2 schools will complete a simple MS Form, 

identifying new/returning members of staff and 

their stages 

o Catch-up sessions agreed & planned by SAR 

Team 

o Phase 2 schools to identify existing members of 

staff to support this through coaching/modelling 

 

HM/JW/ 

JM/LW 

 

August 2025 

By June 2026 ALL Phase 2 education staff 

will have had the opportunity to engage in 

bespoke high-quality CLPL. 

o All CLPL based on Science of Reading, with 

particular focus on language comprehension 

whilst embedding previous work on phonics & 

fluency. 

 

LW/HM/ 

JW/JM 

 

June 2026 

By June 2026 ALL Phase 2 education staff 

will have had the opportunity to engage in 

additional high-quality CLPL in an area of 

interest. 

o Additional sessions planned, created and 

delivered by SAR Team such as, Critical Literacy, 

Disciplinary Literacy, Play-based Literacy and 

Debating  

o Additional sessions will be advertised through the 

monthly CLPL Bulletin 

SAR 

Team 

June 2026 

By June 2026 ALL Phase 2 education staff 

will have had the opportunity to develop 

their practice in collaboration with the SAR 

team. 

o Collaboration activities include workshops; 

professional discussions; coaching sessions; model 

videos 

SAR 

Team 

HM/LW 

 

JW/JM 

 

SL 

June 2026 

 

June 2026 

 

 

 

June 2026 

By June 2026 ALL Phase 2 schools will have 

had the opportunity to engage with 

assessment implementation and data 

analysis  

o Access to CLPL sessions focussed on 

interpretation, analysis and evaluation of their 

learner attainment to measure impact and 

determine next steps. 



 

 

children’s reading 

skills, reading 

confidence and 

reading attainment 

 

By June 2026 ALL Phase 2 schools will have 

had the opportunity to engage with and 

access support to implement and embed 

additional related SAR priorities 

o Reading Schools Accreditation  

o Communication Friendly Environments 

o Developing Writing through SAR 

HM 

JMc 

 

 

 

 

 

June 2026 

 

 

By June 2026 ALL parents will have had 

further opportunity to engage with 

workshops and learning sessions based on 

supporting their child’s reading 

development. 

o Reading Leader will attend SAR led session prior 

to delivery of Parent Engagement Workshop 

o Notification and access to authority SAR family 

engagement session / resources 

Reading 

Leaders 

SL 

 



 

 

 

Links to South Ayrshire Council Plan: 1b 

Links to Children’s Services Plan:               2c, 2e, 2f 

Links to Educational Services Plan: 3a, 3b, 3c, 3d 

Links to National Improvement Framework: 4a, 4b, 4e 

 

How we will monitor and measure impact: 

*On-going fluency and phonics assessments as part of the SAR programme. 

*Professional dialogue with individual staff, at staff meetings, SLT meetings 

*Staff Development Groups action plans/evaluations and professional dialogue with development area lead and HT 

*CfE data, Milestones. GL & SNSA Data 

*Accelerated Reader Data 

*Use of HGIOS 4, with reference to Quality Indicator 2.2 – Curriculum 

*Sampling and monitoring of class teacher Forward Planning and termly evaluations 

*One to one discussion between class teachers and SLT in relation to planning of quality experiences. 

*Through classroom observations and engagement with Pupil Groups, discussions with pupils and how they engage in planning and tracking their 

learning/pupil profiles 

*Staff CLPL records  

*Discussion with colleagues at cluster meetings on progress, impact and next steps 

*Effectiveness of transitions and shared expectations across cluster schools. 

*Learning Observations with particular focus on SAR and Writing 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Objective Impact on children Implementation Targets/Strategies Resources Personnel 

Responsible 

Completion 

Date 

Priority 2:  
 

 

 

2.3 Learning, 

Teaching & 

Assessment 
 

 
Continue to improve the 

quality of learning and 

teaching across the 

school, through collegiate 

working and sharing of 

strong pedagogy. 

 
 

Increased focus on 

planning and moderation 

of assessments in core 

areas and developing 

teacher confidence in 

handling data to support 

improvement. 

 

 

Further develop systems 

for tracking pupil 

progress and reporting to 

and engaging with parents. 

 

 

 

 

 

 

Children will continue to 

experience consistently 

high-quality learning. 

 

 

Children’s progress will be 

tracked more robustly as 

staff become more 

confident in a range of 

approaches to assessment 

and moderation. 

 

 

Parents will have more 

regular information about 

their child’s progress and 

how to build on and 

extend the learning at 

home. 

 

 

Through pupil 

conversations, children 

will be able to articulate 

more confidently, their 

learning journey, their 

achievements, and next 

steps. 

 

 

 

 

 

 

Given the significant number of staff changes, work 

with the team to refresh the school’s shared 

understanding of what high quality learning and teaching 

will look like and feel like in all classes.  

Staff Meetings 

Prof Dialogue 

Stage Meetings  

D Watson Sept 2025 

Work with new staff members to share expectations 

around high quality pedagogy at all stages. 

In-Service Day 

Staff Meeting 

D Watson Sept 2025 

Implement with all staff, a new online approach to 

planning high quality learning and teaching. 

In-Service Day 

Staff Meeting 

D Watson Aug 2025 

Through professional dialogue and monitoring of 

learning, ensure teacher planning uses assessment 

evidence to identify next steps for all learners. 

Cover 

SLT Dialogue 

SLT 

All Teachers 

Oct 2025 

Through careful curriculum mapping, review how 

teachers plan blocks of learning across the year to 

ensure balance and depth across all curriculum areas. 

In-Service 

Staff Meetings 

Planning Blocks 

D Watson Sept 2025 

Support teachers at first and second level to plan 

learning in Social Studies and STEM across the level to 

provide increased opportunity for pupil choice in 

learning. 

Planning Time 

Addnl Resources 
Open Area Refresh 

M McDowall Oct 2025 

Work with staff at Early and First Level to further 

develop our approaches to play Based Learning. 

Relevant CLPL 

Stage Meetings 

J Mulholland June2026 

Review and update the school’s annual overview and 

expectations of assessment and moderation at all levels. 

SLT Time 

Staff Meetings 

D Watson Sept 2025 

Introduce the use of Headstart Reading Assessments 

to set baseline information and measure pupil progress. 

In-Service Days 

Stage Meetings 

D Watson Sept 2025 

Review and streamline the information class teachers 

gather to evidence progress learners are making in 

learning across the broad general education at all 

stages.  

Staff Meetings 

Devpt Group 

SLT  

D Watson Oct 2025 

Revisit how learning profiles and learning journeys are 

used to track learning and to set next steps for 

individuals and groups. 

Staff Meetings 

Stage Meetings 

D Watson Nov 2025 

Work with groups of learners to evaluate the quality of 

our work using “wee” HGIOS and agree actions across 

the school and to further develop their understanding 

of school improvement and the priorities set to improve 

outcomes for them. 

Cover 

Development Group 

 

 

 

L McDowall 

 

 

 

 

Dec 2025 

 

 

 

 



 

 

 

 
 
 

 

Young people will continue 

to experience learning 

opportunities of the 

highest quality which 

mirror our values, aims 

and vision. 

Link with colleagues across the cluster to establish 

some consistency in approaches to and timing of 

assessments, which allow moderation and professional 

discussion. 

Cover 

Twilight Meetings 

D Watson Sept 2025 

Establish a professional reading group for staff, which 

supports professional and practitioner enquiry. 

Key Texts 

Staff Time 

D Watson Nov 2025 

Continue to offer in-house opt-in professional learning 

for all staff to support in improving the quality of 

learning and teaching across the curriculum. 

Catering 

Professional 

Dialogue 

D Watson June 2025 

 
 
Links to South Ayrshire Council Plan: 1a 

Links to Children’s Services Plan:               2a, 2b, 2c, 2d, 2e, 2f 

Links to Educational Services Plan: 3a, 3b, 3c, 3d 

Links to National Improvement Framework: 4a, 4b, 4c, 4d, 4e 

 

How we will monitor and measure impact: 

*Shared Expectations around high quality learning and teaching 

*Headstart Baseline and end of year Assessments in Maths and Reading 

*Learning Visits to observe quality of learning and teaching with focus on reading and writing 

*On-going, through link member of SLT and class teachers 

*Peer observations, learning walks and visits to other schools 

*Professional dialogue with class teachers about assessments, targets, progress, and achievements, linked to interventions and on-going classwork. 

*Regular discussion with children about their progress as part of classroom observations and pupil consultation  

*Regular dialogue/evidence of moderation with staff in relation to quality of assessment evidence 

*Rigorous tracking reports from Seemis and school spreadsheet to support professional dialogue at SLT and with CTs 

*SNSA and CfE data will be used more robustly to inform next steps for individual pupils and stages 

*Results of Diagnostic assessments will identify areas of concern and impact 

*Staged Intervention Targets will be concise and measurable within individualised plans and reviewed through dialogue between CT and DHTs  

*Uptake of parents attending and engaging in learning together and family learning opportunities. 

*Impact pupil voice has on school improvement 

 
 
 
 
 



 

 

Objective Impact on children Implementation Targets/Strategies Resources Personnel 

Responsible 

Completion 

Date 

Priority 3:  
 

 

3.2 Raising 

Attainment & 

Achievement 
 

 

 

 
 

Through a range of 

interventions, raise 

attainment and 

achievement in literacy 

and numeracy for 

identified groups of 

learners. 

 

 

Children will access better 

levels of support to 

provide increased 

confidence and ability to 

improve their literacy and 

numeracy skills. 

 

 

 

 

 

Identified children will 

have their progress more 

rigorously tracked, with 

interventions in place to 

make the most impact. 

 

 

 

 

 

 

Children and families will 

be empowered to make 

changes which will 

positively affect their 

wellbeing and learning. 

Continue our work with all staff to improve attainment 

in writing at all stages, particularly at first and second 

levels. A particular focus on frequency of writing tasks 

across learning. 

Prof Dialogue 

Moderation 

Learning Visits 

J Mulholland 

 

April 2026 

Continue to work with all staff to improve attainment in 

reading at all stages and to measure the impact of SAR. 

Prof Dialogue 

Moderation 

Learning Visits 

J Mulholland April 2026 

Continue our work with all staff to improve attainment 

in numeracy & mathematics at all stages. 

Prof Dialogue 

Moderation 

Learning Visits 

M McDowall  April 2026 

Work with staff to reflect on what data is telling us 

about groups of learners at key stages and plan 

appropriate interventions which have a positive impact 

on children’s progress. 

Prof Dialogue 

Moderation 

SLT Meetings 

A Hawkshaw Dec 2025 

Reflect on the work of the acting PT (Pupil Support) and 

the targeted support and interventions planned and 

delivered for specific cohorts of learners. 

Prof Dialogue 

SLT Meetings 

A Hawkshaw 

J Mulholland 

May 2026 

Re-introduce a consistent and manageable approach to 

target setting in all classes, which deepens children’s 

understanding of their next steps in learning and 

reflect teachers’ learning plans. This will include how 

teachers use child-friendly benchmarks. 

In-Service Days 

Staff Meetings 

Pupil Profiles 

Dept Meetings 

M McDowall Oct 2025 

Review how staff are using benchmarks to support 

decisions around pupil progress and achievement. 

Staff Meetings 

Prof Dialogue 

D Watson March 2026 

Assist all staff to make more effective use of SNSA, 

Headstart and other data to support improvement. 

Prof Dialogue 

Staff Meetings 

D Watson March 2026 

Re-engage staff in rich moderation activity to provide 

rounded and robust judgements about pupil progress. 

Staff Meetings 

Stage Meetings 

D Watson 

J Mulholland 

March 2026 

Through interrogation of data, ensure all staff have a 

clear understanding of the gaps in learning in their own 

classes and work with SLT to identify appropriate 

targets and interventions for groups of learners. 

Prof Dialogue 

Staff Meetings 

PEF Budget 

A Hawkshaw 

J Mulholland 

May 2026 

Our development worker will work with others to 

continue to provide opportunities for identified groups 

of children to engage in an alternative curriculum 

beyond the classroom and school.  

PEF Budget 

Parents’ Nights 

Staff Time 

M McDowall 

L Christie 

 

June 2026 



 

 

PEF funding will continue to be used to provide 

opportunities to support and extend learning for those 

who need it most and for whom the gap is widest. Focus 

on Numeracy, Writing, Reading and HWB across all 

stages. 

PEF Budget 

Thriving 

Communities Team 

M McDowall 

A Hawkshaw 

J Mulholland 

June 2026 

Ensure all staff understand PEF and the cohort of 

learners this is targeting to offer best supports within 

and beyond the classroom. 

Staff Meetings 

Stage Meetings 

M McDowall Oct 2025 

Deploy PEF funded School Assistants beyond the 

classroom to deliver a wider range of opportunities for 

our most vulnerable children and families. 

PEF Budget D Watson 

J Mulholland 

June 2026 

  Continue to implement the new stage attainment 

trackers which holds relevant and useful information 

about the progress of all learners in one place. 

Staff Meetings 

In-Service Day 

D Watson Oct 2025 

 
 
 

Links to South Ayrshire Council Plan: 1b 

Links to Children’s Services Plan:               2c, 2d 

Links to Educational Services Plan: 3a, 3b, 3c, 3d 

Links to National Improvement Framework: 4a, 4b, 4c, 4d, 4e 
 

How we will monitor and measure impact: 

*Effective use of attainment tracker to gather useful data to which supports in identification of trends, strengths, and areas for development 

*Through professional dialogue with CT and SLT monitor and set learning targets using CfE, SNSA & other data 

*Pupil Attendance Information will be tracked and monitored monthly by our Development Worker  

*Tracking of impact of interventions of PEF cohort by DHT and PT 

*Reading Wise, Accelerated reader tracking tool 

*Dialogue with school assistants around impact of targeted interventions and next steps   

*Monitoring of impact of school development work through dialogue between HT and project leads 

*Numerical Data for Children identified through PEF criteria 

*Numbers of young people engaging in wider achievement opportunities across the school 

*Feedback from parents and children about aspects of learning and achievement  

*Update of parents attending family learning events 

 
 



 

 

Ongoing Whole School Developments now moved to Maintenance Agenda: 
 

 Staff Leading 

Continue to use accelerated reader to increase opportunities for children to read for enjoyment across a range of stages. K Murdoch 

Increase the use of Reading Wise for children who have a reading age below their chronological age. J Mulholland 

Our School’s Wellbeing Charter is at the centre of our core work and our nurture programmes support our identified learners. J Baines 

Continue with our nurture programmes and sensory circuit programmes to best support identified learners J Mulholland 

Continue to make use of class Talking Boxes to promote pupil voice J Baines 

Continue to engage with Kyle Family First Forum to offer support to children and families J Mulholland 

Further develop our approach to STEM and the use of outdoors as learning contexts in this area. Continue to provide opportunities 

for children to develop their knowledge and skills in this area.  

M McDowall 

Build on current music provision to involve partners and parents including intergenerational opportunities. L McDowall  

Continue the work of the JRSO to support safe travel to and from school and increase children cycling and walking. J Baines 

Continue to train senior pupils as Sports Leaders & Play Leaders. J Baines 

Continue to provide rich opportunities for children to continue to learn French and experience Spanish in P5-7 classes L McConnachie 

Across the school, all children will continue to use PE Passports to help them celebrate achievements and plan next steps. F Sutherland 

Continue to develop the roles of our digital leaders to enhance digital learning across the school and to work towards recognition. K Zorget 

Continue with planned opportunities for Parental Engagement including learning together & shared learning D Watson 

Continue to promote “Free Writing Fridays” across all classes, to increase opportunities for children to write in a way and about a 

subject or context they choose. 

K Murdoch 

Continue to work with parents to improve attendance of identified young people and families. L Christie 

Within the context of UNCRC, empower children at all stages and of all abilities to share their views on matters in school and in life. J Baines 

With a group of pupils, staff and parents, work to achieve UNCRC Silver Level Accreditation J Baines 

Revise all school policies and reduce to summary sheets to include in a quick guide format for all staff  D Watson 

 

 

 

 

 

 

 

 



 

 

Local Authority Service Planning 2023-2026 – Links to Forehill Improvement Plan 

 
 23-24 24-25 25-26 

Equality, Wellbeing Inclusion    
Attendance   

• review and revise all current attendance policies and procedures with a multi-agency approach 

• Support schools to implement Forth Valley audit toolkit 

• Support schools to develop appropriate interventions/supports for young people   experiencing attendance issues. 

• Develop approaches to engage Parents/Carers, raising awareness/PR work 

• Transitions 

✓ ✓ ✓ 

Cluster Planning Models – pupil support ✓   

Communication Friendly Environments (linked to SAR)  ✓  
The Promise  ✓  
GIRFEC Refresh    
Mental Health in schools ✓ ✓ ✓ 

UNCRC ✓ ✓ ✓ 

Learning, Teaching and Assessment    

• Differentiation/Meeting needs (Ed Scotland programme/ NQT programme/School Assistant training) 

• Moderation – cluster-based / writing 

• South Ayrshire Reads (teaching and science of reading) 

• Play Pedagogy – CLPL/Planning, tracking and monitoring of progress, QA processes 

• Pedagogy for equity – develop sustainable model 

✓ 
✓ 
 
✓ 
 

✓ 
✓ 
✓ 
✓ 

✓ 

Curriculum    

• STEM- develop curriculum pathways and IDL to support AGD work 

• Curriculum making (CLPL school leaders, IDL, Hayward) 

• Literacy and Numeracy across learning 

• Transitions 

✓ 
 

 
✓ 

✓ 
✓ 
✓ 
 

 

 
✓ 

 

Service Improvement 23-24 24-25 25-26 
• LA self-evaluation framework 

• School self-evaluation framework 

• Leadership development (middle leader focus) 

• Review/revise current school improvement visit model 

• Develop data coaching model 

 
✓ 
 

 

 
✓ 
 

 

 



 

 

 
 


